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Police and Crime Commissioners and Panels: one year on 

Purpose of report  
 
For information and discussion. 
 
Summary 
 
Police and crime commissioners (PCCs) and police and crime panels (PCPs) will have had 
in their first year in office this coming November. This report considers the work that the 
Board could commission to mark the anniversary.  
 
It also notes that the Home Affairs Select Committee will conduct an inquiry in the autumn 
into the impact of PCCs and proposes that the Board provide a submission. With some 
controversial decisions around the suspension and dismissal of chief constables there is 
likely to be a focus on the scrutiny of commissioners provided by police and crime panels, 
and whether they need any additional powers. This report also sets out what the LGA may 
want to say in relation to panels’ powers.  
 
 

 
Recommendations 
 
Members are invited to: 
 

1. Agree the work to be undertaken to coincide with the first anniversary of the advent of 
PCCs and panels;  

2. Note the Home Affairs Select Committee forthcoming inquiry into commissioners as well 
as previous evidence sessions; 

3. Agree that the Board should submit evidence to the Select Committee’s inquiry into 
‘Police and Crime Commissioners: one year on’; and  

4. Comment on the proposals set out in paragraphs 10 which could be incorporated into 
the submission.  

 
Action 
 
Officers to action as appropriate.  
 

 
 

Contact officer:   Eamon Lally 

Position: Senior Adviser, LGA 

Phone no: 020 7664 3132 

E-mail: eamon.lally@local.gov.uk 

mailto:Eamon.lally@local.gov.uk
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Police and Crime Commissioners and Panels: one year on 

Background 
 
1. In November 2013 Police and crime commissioners and police and crime panels will 

have been in existence for one year. The anniversary will present an opportunity to reflect 
on and assess the impact of the PCCs and the arrangements that have been put in place 
to provide for their scrutiny.  
 

PCCs and Crime Panels: One year on 
 
2. Police and Crime Commissioners were established to achieve a decentralisation of 

control and to put the public “in the driving seat” when it comes to local policing and crime 
reduction. It was recognised from the very beginning that PCCs would be new entrants to 
a busy local leadership landscape and that they would need to work in collaboration with 
local authorities and other local partners. Elected members have also had an important 
role to play through the PCPs in scrutinising Commissioners’ decisions. The envisaged 
remit and operating practice suggest a number of questions to ask at the first anniversary 
of the new system: 

2.1. How have local policing priorities changed as a result of the advent of PCCs and 
what impact has this had on local authorities and communities? 

2.2. How engaged are communities in local policing and crime reduction decisions? 

2.3. How successful has the local collaboration been between PCCs and local 
authorities? 

2.4. How effective have PCPs been in holding PCCs to account?  
 
3. These are important questions for local government and the LGA is well placed to take 

the temperature of the sector on these issues. Members are asked to consider whether 
they would like to commission work on some or all of the questions set out above. The 
work could involve surveys of local authorities and the public and potentially joint work 
with other organisations in the sector. 
 

4. Work that the Board commissions on this issue will inform any subsequent submission to 
the anticipated Home Affairs Select Committee inquiry and could also be used for a 
discrete “one year on” LGA publication. 

 
Select Committee inquiry into PCCs in November 2013 
 
5. The Home Affairs Select Committee announced in May 2013 that it will undertake an 

inquiry into ‘Police and Crime Commissioners: one year on’. It is anticipated that this 
inquiry will start in November 2013. 
 

6. The Home Affairs Select Committee has already inquired into PCCs and PCPs in a 
limited way. As part of its inquiry launched in 2012 into leadership and standards in the 
police service, the Select Committee held an evidence session around police and crime 
commissioners in May 2013. This was then followed by a further evidence session 
looking at the particular circumstances surrounding the dismissal of the chief constable of 



 

Safer and Stronger 
Communities Board 
09 September 2013 

Item 3 

 
Gwent Constabulary. Both of these evidence sessions resulted in the publication of 
reports by the Select Committee, which made recommendations to panels on how they 
should exercise their role. Specifically the Select Committee noted that: 

6.1. Panels may need to be more decisive in the future if they wish to hold PCCs to 
account effectively; 

6.2. Where a PCC suspends a chief constable the action should be immediately reviewed 
by the police and crime panel; and 

6.3. Panels should exercise the powers available to them to the full. 
 

7. It is likely that the role of police and crime panels will play a prominent part in the 
November inquiry, and the Committee may seek to establish what additional powers 
panels need. 

 
8. The LGA has since September 2011 provided councils with advice and assistance on 

setting up police and crime panels, and then supported them with network and training 
events. The Board is therefore well placed to provide a collective view from panels in 
England and Wales about their role in scrutinising PCCs, and what, if any, additional 
powers they need. In light of this it is proposed that the Board submit written evidence to 
the inquiry when it is formally announced, and that if invited the Board also give oral 
evidence to the Select Committee.  

 
9. In order to prepare a submission officers have already written to panels in England and 

Wales for their views on how panels’ ability to scrutinise PCCs could be strengthened. 
The views of PCC’s can in part be anticipated from the discussions at both the LGA’s 
networking event in Leeds in July for English panels, and the WLGA event the same 
month in Cardiff for Welsh panels. There was a clear message from PCPs at these 
events that it is not easy for them to properly scrutinise PCCs and that additional powers 
may assist in doing so.  

 
10. PCCs are statutorily obliged to publish a record of each decision of significant public 

interest that they make. However what is a ‘decision of significant public interest’ is not 
defined in the regulations. Further, there is no requirement on a PCC to publish a forward 
plan of key decisions, a process which has aided public scrutiny in local government. 
PCPs could benefit from: 

10.1. The Introduction of a requirement into the Elected Local Policing Bodies (Specific 
Information) Regulations 2011 for PCCs to produce a forward plan of key 
decisions; and 

10.2. Inserting a definition about what constitutes a decision of significant public 
interest into the regulations governing what information PCCs have to publish. 
 

11. Members’ views are sought on whether the Board should make a submission to the 
Select Committee on the role of police and crime panels in providing a check and 
balance to PCCs.  
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Conclusions and next steps 
 
12. Members are asked to consider whether the Board would like to commission work to 

mark the first anniversary of the establishment of PCCs and PCPs. Members are also 
asked to consider making a submission to the upcoming Home Affairs Select Committee 
inquiry into PCCs. 

 
13. If members agree to commission work to mark the anniversary, officers will work with the 

LGA’s research team and external organisations where appropriate to gather data. 
 
14. If Members feel that is appropriate to provide evidence to the select Committee then it is 

suggested that officers draft a submission incorporating the points outlined in paragraphs 
10 for approval by Lead Members of the Board, and that this is also shared with panels in 
England and Wales for them to comment on before the submission is finalised and sent 
to the Select Committee. 

 
Financial Implications 

 
15. There are no financial implications arising from this report as any work will be carried out 

from existing resources. 


